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OWNERS' OPERATING BUDGET ASSESSMENT REVENUES

Owners Operating Budget Assessments 337,000$    356,000$    (19,000)$     225,200$    225,200$    

Prompt Payment Discounts Allowed (15,266)        (16,127)        861$            (9,000)          (10,193)        

321,734       339,873       (18,139)$     216,200       215,007       

OPERATING EXPENSES

Buildings and Ground Maintenance Expenses

Building Maintenance and Supplies 15,500         15,500         -                10,700         11,670         

Building Maintenance - Outside Services 9,700           9,700           -                7,400           19,615         

Generator Maintenance -                -                -                200               -                

Insurance: Property, Casualty and Liability 35,000         108,000       (73,000)        30,000         82,831         

Capital Reserve Study 1,200           1,200           -                1,200           1,200           

Pool Supplies and Maintenance 3,000           3,000           -                2,900           7,835           

Pool Propane 17,500         17,500         -                24,000         16,500         

Property Taxes 2,700           2,700           -                2,200           1,035           

Total Buildings and Ground Maintenance Expenses 84,600         157,600       (73,000)        78,600         140,686       

Utility Service Expenses

Power 2,200           2,200           -                2,200           2,000           

Backup Electricity Generator - Diesel Fuel 300               300               -                500               

Telephone and Internet Service Provider 2,600           2,600           -                1,400           1,350           

Satellite TV Programming Services 7,800           7,800           -                7,800           7,500           

Water, Sewer, and Snow Removal 7,500           7,500           -                7,500           7,500           

Total Utility Service Expenses 20,400         20,400         -                19,400         18,350         

Wages, Payroll Taxes, and Benefits

General Manager Salary 48,750         22,500         26,250         -                12,967         

Accounting Manager Salary -                -                -                23,175         11,897         

Facilities Manager Salary 50,000         23,000         27,000         14,350         18,973         

Facilities Staff Hourly 26,000         26,000         -                17,600         22,820         

Snow Removal 2,000           2,000           -                600               4,286           

Payroll Taxes and Benefits 22,815         12,600         10,215         9,500           12,600         

Professional Development / Recruiting Expense 1,400           1,400           -                -                -                

Total Wages, Payroll Taxes, and Benefits 150,965       87,500         63,465         65,225         83,543         

Administrative Expenses

Accounting and Bookkeeping Service 16,000         16,000         -                8,000           8,400           

Audit and Tax Services 10,500         8,000           2,500           -                -                
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Internal Controls Review -                6,000           (6,000)          -                -                

Accounting Oversight CPA services -                6,000           (6,000)          -                -                

Manager Vehicle Expense Reimbursement 4,140           4,140           -                -                -                

Manager Vehicle Expense Reimbursement 2,070           2,070           -                -                -                

Directors Fund 3,450           3,450           -                3,450           1,650           

Officer Expense Stipend -                2,340           (2,340)          2,340           -                

Board Discretionary Fund -                3,000           (3,000)          3,000           -                

Legal Fees - Ongoing Annual 1,000           2,500           (1,500)          500               -                

Corporate Structural Advisory 10,000         -                10,000         -                -                

Common Area Survey 7,500           2,500           5,000           2,500           -                

Dec/Bylaws Re-write 2,000           2,000           -                2,000           1,870           

Office Supplies and Other Administrative 4,200           4,200           -                3,900           3,700           

Unit 12 Assessment 3,722           3,722           -                3,200           3,722           

Unit 12 Electric, Prop Tax and other 3,000           3,000           -                -                2,788           

Unit 27 Assessments 3,785           3,785           -                3,700           3,785           

Unit 27 Electric, Prop Tax and other 3,000           3,000           -                -                3,115           

Unit 27 Refurbishment -                7,000           (7,000)          -                -                

Total Administrative Expenses 74,367         82,707         (8,340)          32,590         29,030         

Total Operating Expenses 330,332       348,207       (17,875)        195,815       271,609       

NET ORDINARY OPERATING INCOME (LOSS) (8,598)$        (8,334)$        (264)$           20,385$       (56,602)        

OTHER INCOME

Summit House Pool Rent 6,000           6,000           -                5,900           5,600           

Unit 12 & 27 Rental (Income) Distribution 1,500           1,500           -                5,400           3,750           

Interest 600               600               -                500               765               

Benton REA Patronage Credits 780               780               -                780               780               

Other Receipts and Reimbursements -                -                -                -                250               

Total Other Income 8,880           8,880           -                12,580         11,145         

NET INCOME (LOSS) 282$            546$            (264)$           (2,035)$        (45,457)$     

OPERATING ASSESSMENT 337,000$    356,000$    (19,000)$     225,200$    

RESERVE ASSESSMENT - As Recommended by  Study 75,000$       75,000$       -$             75,000$       

ADDITIONAL ASSESSMENT - Facilities 2020/2021 Projects -$             17,300$       (17,300)$     22,200$       

REFUND ADDITIONAL ASSESSMENT - Facilities 2019/2020 Projects (22,200)$     -$             (22,200)$     

TOTAL REVISION (58,500)$     


