WHITE PASS VILLAGE INN ASSOCIATION
FYE23 OPERATING BUDGET & RESERVE SUMMARY
July 2022 - June 2023

Operational Reserve
Budget Plan Total
Revenues
Owners' assessments 362,940 75,000 437,940
Rental income 5,000 5,000
Otherincome 3,050 3,050
Interest 10 10
Total revenues $ 371,000 $ 75,000 $ 446,000
Expenses
Utilities
Cable, internet and telephone 15,000 15,000
Water, sewer and snow removal 7,500 7,500
Electricity 4,300 4,300
26,800 26,800
Maintenance and Supplies
Pool 49,250 49,250
Common area 45,000 45,000
Units 12 and 27 13,300 13,300
107,550 107,550
Administrative
Payroll and related 131,800 131,800
Insurance 40,000 40,000
Accounting and legal 45,000 45,000
Other administrative 17,250 17,250
Taxes 2,600 2,600
236,650 236,650
Major repairs and replacements 86,170 86,170
Total expenses $ 371,000 $ 86,170 $ 457,170
Excess (deficit) revenues / over(under) expenses $ 0 $ (11,170)
Beginning fund balances $ 98615
Ending fund balances $ 0 $ 87,445

Board Approved 6/1/22

Ratified 6/21/22


Kristina Hillman
Board Approved 6/1/22
Ratified 6/21/22


WHITE PASS VILLAGE INN ASSOCIATION

OPERATING FUND
FYE23 vs FYE22
FYE23 FYE22 FYE22
Proposed Projected Approved
Budget Actual Budget
Revenues
Owners' assessments 362,940 347,746 347,718
Rental income 5,000 2,543 1,000
Otherincome 3,050 3,385 800
Interest 10 13 0
Total revenues $ 371,000 $ 353,687 $ 349518
Expenses
Utilities
Cable, internet and telephone 15,000 10,905 11,380
Water, sewer and snow removal 7,500 11,424 20,600
Electricity 4,300 3,179 3,170
26,800 25,508 35,150
Maintenance and Supplies
Pool 49,250 35,809 35,900
Common area 45,000 41,143 35,000
Units 12 and 27 13,300 13,000 14,299
107,550 89,952 85,199
Administrative
Payroll and related 131,800 122,222 142,670
Insurance 40,000 44,641 33,000
Accounting and legal 45,000 37,000 39,000
Other administrative 17,250 12,877 11,989
Taxes 2,600 2,695 2,604
236,650 219,436 229,263
Major repairs and replacements
Total expenses $ 371,000 $ 334,896 $ 349,612
Excess (deficit) revenues / over(under) expenses $ 0 $ 18,791 $ (94)
Beginning fund balances
Ending fund balances $ 0 $ 18,791 $ (94)

Board Approved 6/1/22
Ratified 6/21/22


Kristina Hillman
Board Approved 6/1/22
Ratified 6/21/22


WPVI Association FY23 Operating Budget

FYE22
Account Name BoardApprv Projected Budget
Owners' Operating Budget Assessment 362,940 347,746 347,718
Annual plan - Prepayment 339,378 325,089
Annual plan - Prompt payment discounts (17,060) (16,254)
| Monthly plan payment 40,622 38,912
N [Rental income
C Rental distribution income 0 0 0
o Pool rent income 5,000 2,543 1,000
'\él Other receipts and reimbursements
Benton REA pat refund 3,000 3,185 800
Owner late fees 50 200 0
Interest income 10 13 0
Uncategorized Income
Utilities
Cable, internet and telephone 15,000 10,905 11,380
White Pass Company utilities and services 7,500 11,424 20,600
Electricity
Power 2,300 2,104 2,170
Generator fuel 2,000 1,074 1,000
Maintenance
Pool
Propane 42,250 28,440 32,500
Supplies and maintenance 7,000 7,369 3,400
Buildings and Grounds
Common Area maintenance and supplies 25,000 28,610 22,000
Unit maintenance and supplies
Snow maintenance and supplies 6,000
Vendor services 13,500 12,533 11,000
Generator maintenance and supplies 500 0 2,000
Units 12 and 27
Unit 12 ownership and supplies 6,630 6,500 7,115
Unit 27 ownership and supplies 6,670 6,500 7,184
E Administrative
X Payroll and related
P Management salaries 65,000 39,914 60,008
E Other Staff hourly wages 40,000 56,479 50,000
g Payroll taxes-Total 16,300 14,977 17,092
E Manager's Apartment 1,000 91 0
Employee Housing 1,000
Employee Supplies 1,000 4,015 0
Vehicle Stipend 6,000 6,000 14,070
Professional Development 500
Recruiting and other 1,000 746 1,500
Insurance 40,000 44,641 33,000
Professional service fees
Bookkeeping 20,000 30,000 20,000
Accounting 18,000 0 12,000
Legal 7,000 7,000 7,000
Other 1,500 1,220 1,220
Other administrative
Meals and entertainment 250 230 0
Computer and office supplies 7,500 7,360 3,860
Bank account fees 2,000 1,700 1,034
Directors fund 1,000 0 2,875
Officer expense stipend
Board discretionary fund 5,000 0 3,000
Taxes 2,600 2,695 2,604
Uncategorized Expense 2,366 0
T
o Total Income 371,000 353,687 349,518
T Total Expense 371,000 334,896 349,612
’L* Net Income (Loss) 0 18,791 (94)
Operational Assessment 380,000 364,000
Additional (Reserve) Assessment 75,000 75,000
Board Approved 6/1 /22 Total Owner Assessments 455,000 439,000

Ratified 6/21/22


Kristina Hillman
Board Approved 6/1/22
Ratified 6/21/22


Reserve Project Projection as of 6/1/22

Description Reserve
Number

Reserve Assessment
Projects
Exterior Paint 533 | $ 105,000 | S 124,642 S 5,000
Replace Damaged Hardi Plank 522 S - S 5,000
Pool - Cover Repair 314 S 4,200 | $ 5,638]| S 9,170
North Stair Landing & Decks 545 S 67,094 | S 71,585
Stairs-2nd & 3rd Floor Handrail 590 S 4,000 Donation
Replace Damaged Siding Trim 523 S 24,216
Building 1 - 2nd Floor Rail Repair 551 S 3,724
Pool Enclosure Repair 301 S 12,039 S 25,000
North Lawn Water Outlet Repair 900 S 2,936
Decks - 2nd/3rd Floor Sheet Decking 541 S 2,000
Monument Sign - Replace 200 S 25,000
Vapor Barrier 997 S 15,000
Reserve Project Spend S 180,294 | S 244,779] S 86,170
Reserve FundsRemaining $ 163,100 | S 98,615 | $ 87,445
Reserve Study "Fully Funded" $ 1,048,508 | $ 1,048,508 S 867,686
Projected % Funded 16% 9% 10%

Board Approved 6/1/22
Ratified 6/21/22


Kristina Hillman
Board Approved 6/1/22
Ratified 6/21/22


